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Sage MemorialSage MemorialSage MemorialSage MemorialSage MemorialSage Memorial

Executive SummaryExecutive SummaryExecutive SummaryExecutive SummaryExecutive SummaryExecutive Summary

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

Notice of Award 0 0 0 26-Jun-20*

Civil Permit Received 0 0 0 16-Oct-20

Start Construction 0 0 0 19-Oct-20

Hospital Permit Received 0 0 0 30-Dec-20

Housing & Club House Complete 0 0 0 19-Jul-21

Grand Opening Housing & Club House 0 0 0 29-Oct-21*

Substantial Completion 0 0 0 13-Jan-22

Grand Opening 0 0 0 21-Jan-22*

Final Completion 0 0 0 24-Feb-22

DurationsDurationsDurationsDurationsDurationsDurations

Preconstruction 79 79 79 26-Jun-20 16-Oct-20

Housing & Club House 190 190 190 19-Oct-20 19-Jul-21

Construction 313 313 313 19-Oct-20 13-Jan-22

Hospital Building 266 266 266 25-Nov-20 14-Dec-21

MOB 186 186 186 31-Dec-20 22-Sep-21

Closeout 30 30 30 14-Jan-22 24-Feb-22

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

CivilCivilCivilCivilCivilCivil

Archeological Survey 25 34 24 22-Jun-20 A 24-Jul-20

Geotechnical Borings 25 34 24 22-Jun-20 A 24-Jul-20

Dry Utilities 30 34 24 22-Jun-20 A 24-Jul-20

Traffic Study 25 39 29 22-Jun-20 A 31-Jul-20

50% Design Development Package 1 1 1 17-Jul-20* 17-Jul-20

Master Drainage Plan 1 1 1 24-Jul-20* 24-Jul-20

100% Design Development 1 1 1 14-Aug-20 14-Aug-20

50% Construction Documents 1 1 1 04-Sep-20 04-Sep-20

100% Civil Design Construction Documents 1 1 1 18-Sep-20 18-Sep-20

Civil Design Package Biding & Permitting 20 20 20 21-Sep-20 16-Oct-20

Civil Permit Received 0 0 0 16-Oct-20

HospitalHospitalHospitalHospitalHospitalHospital

Design Development 5 22 66 06-Apr-20 A 08-Jul-20

Construction Documents 81 81 81 09-Jul-20* 30-Oct-20

Issue for Bid & Permit 40 40 40 02-Nov-20 30-Dec-20

Hospital Permit Received 0 0 0 30-Dec-20

Housing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club House

Apt. Bld. Framing Concept Review 9 9 9 29-Jun-20* 10-Jul-20

Design Development 30 30 30 30-Jul-20* 10-Sep-20

Construction Documents 57 57 57 10-Sep-20 01-Dec-20

Bid Period 21 21 21 30-Nov-20* 29-Dec-20

Permit Review Period 23 23 23 30-Nov-20* 31-Dec-20

Bid & Permit Phase 28 28 28 30-Nov-20 08-Jan-21

Bid Review, Response & Doc. Revisions 10 10 10 24-Dec-20 08-Jan-21

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Notice of Award

Civil Permit Received

Start Construction

Hospital Permit Received

Housing & Club House Complete

Grand Opening Housing & Club House

Substantial Completion

Grand Opening

Final Completion

Preconstruction

Housing & Club House

Construction

Hospital Building

MOB

Closeout

Archeological Survey

Geotechnical Borings

Dry Utilities

Traffic Study

50% Design Development Package

Master Drainage Plan

100% Design Development

50% Construction Documents

100% Civil Design Construction Documents

Civil Design Package Biding & Permitting

Civil Permit Received

Design Development

Construction Documents

Issue for Bid & Permit

Hospital Permit Received

Apt. Bld. Framing Concept Review

Design Development

Construction Documents

Bid Period

Permit Review Period

Bid & Permit Phase

Bid Review, Response & Doc. Revisions

Page 1 of 5

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Mile...

No...

Co...

Data Date:08-Jun-20

Run Date: 22-Jul-20

Project: 20HC59-1

Sage Memorial

Layton Construction Company

22-Jul-20 - Development Schedule



Activity Name Orig

Dur

Rem

Dur

Total

Dur

Start Finish

Permit Review, Response & Doc. Revisions 10 10 10 24-Dec-20 08-Jan-21

Owner Meeting DatesOwner Meeting DatesOwner Meeting DatesOwner Meeting DatesOwner Meeting DatesOwner Meeting Dates

Hospital Meeting 1 1 1 01-Jul-20* 01-Jul-20

Housing DD Design Mtg 1 1 1 08-Jul-20 08-Jul-20

Hospital Meeting 1 1 1 15-Jul-20 15-Jul-20

Housing DD Design Mtg 1 1 1 22-Jul-20 22-Jul-20

Hospital Meeting 1 1 1 29-Jul-20 29-Jul-20

Housing DD Design Mtg 1 1 1 05-Aug-20 05-Aug-20

Hospital Meeting 1 1 1 12-Aug-20 12-Aug-20

Housing CD Design Mtg 1 1 1 19-Aug-20 19-Aug-20

Hospital Meeting 1 1 1 26-Aug-20 26-Aug-20

Housing CD Design Mtg 1 1 1 02-Sep-20 02-Sep-20

Ground Braking Ceremony 3 3 3 05-Nov-20* 09-Nov-20

ConstructionConstructionConstructionConstructionConstructionConstruction

Housing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club HouseHousing & Club House

Housing & Clubhouse - Construction 190 190 190 19-Oct-20 19-Jul-21

SiteworkSiteworkSiteworkSiteworkSiteworkSitework

SWPPP 2 2 2 19-Oct-20 20-Oct-20

Mobilize & Temporary Fence 5 5 5 19-Oct-20 23-Oct-20

Demolition 10 10 10 21-Oct-20 03-Nov-20

Clear & Grub 7 7 7 26-Oct-20 03-Nov-20

Survey 5 5 5 04-Nov-20 10-Nov-20

Site Utilities 10 10 10 11-Nov-20 24-Nov-20

Hospital BuildingHospital BuildingHospital BuildingHospital BuildingHospital BuildingHospital Building

Earthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & Foundation

Excavation 8 8 8 25-Nov-20 08-Dec-20

Building Pad 15 15 15 09-Dec-20 30-Dec-20

Prep & Pour - Continuous Footings 15 15 15 31-Dec-20 21-Jan-21

Prep & Pour - Elevator Matt Foundations 8 8 8 12-Jan-21 21-Jan-21

Prep & Pour - Spot Footings 15 15 15 13-Jan-21 02-Feb-21

Underslab MEP 8 8 8 22-Jan-21 02-Feb-21

Prep & Pour - Elevator Foundation Walls 8 8 8 22-Jan-21 02-Feb-21

Prep & Pour - Slab on Grade 12 12 12 03-Feb-21 18-Feb-21

Elevator Shafts 15 15 15 03-Feb-21 23-Feb-21

Structure & ShellStructure & ShellStructure & ShellStructure & ShellStructure & ShellStructure & Shell

First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor

Structural Steel - Columns & Beams 10 10 10 19-Feb-21 04-Mar-21

Structural Steel - Joists & Deck 10 10 10 19-Mar-21 01-Apr-21

In Slab MEP 5 5 5 02-Apr-21 08-Apr-21

Slab on Metal Deck 10 10 10 23-Apr-21 06-May-21

Exterior Framing & Skin 6 6 6 07-May-21 14-May-21

Fireproofing 5 5 5 17-May-21 21-May-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor

Structural Steel - Columns & Beams 10 10 10 05-Mar-21 18-Mar-21

Structural Steel - Joists & Deck 10 10 10 02-Apr-21 15-Apr-21

Exterior Framing & Skin 6 6 6 17-May-21 24-May-21

Fireproofing 5 5 5 25-May-21 01-Jun-21

RoofRoofRoofRoofRoofRoof

Penthouse Structural Steel 5 5 5 16-Apr-21 22-Apr-21

Penthouse Exterior Framing & Skin 6 6 6 23-Apr-21 30-Apr-21

Install Elevators 20 20 20 25-May-21 22-Jun-21

Rooftop Buildout 20 20 20 25-May-21 22-Jun-21
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Roofing 25 25 25 25-May-21 29-Jun-21

Exterior FinishesExterior FinishesExterior FinishesExterior FinishesExterior FinishesExterior Finishes

WestWestWestWestWestWest

Curtainwall Frames 12 12 12 25-May-21 10-Jun-21

Exterior Stone 20 20 20 25-May-21 22-Jun-21

EIFS 25 25 25 23-Jun-21 28-Jul-21

Glazing 12 12 12 29-Jul-21 13-Aug-21

Exterior Trim 12 12 12 29-Jul-21 13-Aug-21

SouthSouthSouthSouthSouthSouth

Curtainwall Frames 10 10 10 11-Jun-21 24-Jun-21

Exterior Stone 15 15 15 23-Jun-21 14-Jul-21

EIFS 20 20 22-Jul-20 15-Jul-21 11-Aug-21

Metal Canopy 8 8 8 12-Aug-21 23-Aug-21

Glazing 10 10 10 12-Aug-21 25-Aug-21

Exterior Trim 10 10 10 12-Aug-21 25-Aug-21

EastEastEastEastEastEast

Curtainwall Frames 10 10 10 25-Jun-21 09-Jul-21

Exterior Stone 15 15 15 15-Jul-21 04-Aug-21

EIFS 20 20 20 05-Aug-21 01-Sep-21

Glazing 10 10 10 02-Sep-21 16-Sep-21

Exterior Trim 10 10 10 02-Sep-21 16-Sep-21

NorthNorthNorthNorthNorthNorth

Curtainwall Frames 10 10 10 12-Jul-21 23-Jul-21

Exterior Stone 10 10 10 05-Aug-21 18-Aug-21

EIFS 25 25 25 19-Aug-21 23-Sep-21

Metal Canopy 8 8 8 24-Sep-21 05-Oct-21

Glazing 10 10 10 24-Sep-21 07-Oct-21

Exterior Trim 10 10 10 24-Sep-21 07-Oct-21

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor

Rough Overhead MEP 25 25 25 25-May-21 29-Jun-21

Interior Framing 15 15 15 02-Jun-21 22-Jun-21

Rough-In Wall MEP 8 8 8 23-Jun-21 02-Jul-21

Hang Drywall 15 15 15 06-Jul-21 26-Jul-21

Drywall Tape & Texture 15 15 15 27-Jul-21 16-Aug-21

Prime & Paint 10 10 10 17-Aug-21 30-Aug-21

Bathroom Ceramic Tile 10 10 10 31-Aug-21 14-Sep-21

Ceiling Grid 10 10 10 31-Aug-21 14-Sep-21

Millwork 8 8 8 15-Sep-21 24-Sep-21

MEP Finish 7 7 7 27-Sep-21 05-Oct-21

Bathroom Partition & Specialties 4 4 4 06-Oct-21 11-Oct-21

Ceiling Tile 5 5 5 06-Oct-21 12-Oct-21

Flooring 8 8 8 13-Oct-21 22-Oct-21

Equipment & Fixture Placement 5 5 5 25-Oct-21 29-Oct-21

Doors & Hardware 5 5 5 25-Oct-21 29-Oct-21

Furnishings 5 5 5 01-Nov-21 05-Nov-21

Second FloorSecond FloorSecond FloorSecond FloorSecond FloorSecond Floor

Rough Overhead MEP 25 25 25 30-Jun-21 04-Aug-21

Interior Framing 15 15 15 08-Jul-21 28-Jul-21

Rough-In Wall MEP 8 8 8 29-Jul-21 09-Aug-21

Hang Drywall 15 15 15 10-Aug-21 30-Aug-21

Drywall Tape & Texture 15 15 15 31-Aug-21 21-Sep-21

Prime & Paint 10 10 10 22-Sep-21 05-Oct-21
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Bathroom Ceramic Tile 10 10 10 06-Oct-21 19-Oct-21

Ceiling Grid 10 10 10 06-Oct-21 19-Oct-21

Millwork 8 8 8 20-Oct-21 29-Oct-21

MEP Finish 7 7 7 01-Nov-21 09-Nov-21

Bathroom Partition & Specialties 4 4 4 10-Nov-21 15-Nov-21

Ceiling Tile 5 5 5 10-Nov-21 16-Nov-21

Flooring 8 8 8 17-Nov-21 30-Nov-21

Equipment & Fixture Placement 5 5 5 01-Dec-21 07-Dec-21

Doors & Hardware 5 5 5 01-Dec-21 07-Dec-21

Furnishings 5 5 5 08-Dec-21 14-Dec-21

MOBMOBMOBMOBMOBMOB

Earthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & FoundationEarthwork & Foundation

Excavation 5 5 5 31-Dec-20 07-Jan-21

Building Pad 5 5 5 08-Jan-21 14-Jan-21

Prep & Pour - Continuous Footings 10 10 10 15-Jan-21 28-Jan-21

Prep & Pour - Elevator Matt Foundations 5 5 5 26-Jan-21 01-Feb-21

Prep & Pour - Spot Footings 10 10 10 27-Jan-21 09-Feb-21

Underslab MEP 8 8 8 29-Jan-21 09-Feb-21

Prep & Pour - Elevator Foundation Walls 5 5 5 02-Feb-21 08-Feb-21

Prep & Pour - Slab on Grade 8 8 8 10-Feb-21 19-Feb-21

Structure & ShellStructure & ShellStructure & ShellStructure & ShellStructure & ShellStructure & Shell

First FloorFirst FloorFirst FloorFirst FloorFirst FloorFirst Floor

Structural Steel - Columns & Beams 8 8 8 22-Feb-21 03-Mar-21

Structural Steel - Joists & Deck 8 8 8 04-Mar-21 15-Mar-21

In Slab MEP 5 5 5 16-Mar-21 22-Mar-21

Slab on Metal Deck 8 8 8 23-Mar-21 01-Apr-21

Exterior Framing & Skin 5 5 5 02-Apr-21 08-Apr-21

Fireproofing 5 5 5 09-Apr-21 15-Apr-21

RoofRoofRoofRoofRoofRoof

Penthouse Structural Steel 5 5 5 16-Mar-21 22-Mar-21

Penthouse Exterior Framing & Skin 6 6 6 23-Mar-21 30-Mar-21

Roofing 15 15 15 31-Mar-21 20-Apr-21

Rooftop Buildout 15 15 15 31-Mar-21 20-Apr-21

Exterior FinishesExterior FinishesExterior FinishesExterior FinishesExterior FinishesExterior Finishes

WestWestWestWestWestWest

Curtainwall Frames 5 5 5 09-Apr-21 15-Apr-21

Exterior Stone 15 15 15 09-Apr-21 29-Apr-21

EIFS 15 15 15 30-Apr-21 20-May-21

Glazing 5 5 5 21-May-21 27-May-21

Exterior Trim 6 6 6 21-May-21 28-May-21

NorthNorthNorthNorthNorthNorth

Curtainwall Frames 5 5 5 16-Apr-21 22-Apr-21

Exterior Stone 8 8 8 30-Apr-21 11-May-21

EIFS 10 10 10 12-May-21 25-May-21

Glazing 5 5 5 26-May-21 02-Jun-21

Metal Canopy 5 5 5 26-May-21 02-Jun-21

Exterior Trim 6 6 6 26-May-21 03-Jun-21

EastEastEastEastEastEast

Curtainwall Frames 5 5 5 23-Apr-21 29-Apr-21

Exterior Stone 5 5 5 12-May-21 18-May-21

EIFS 15 15 15 19-May-21 09-Jun-21

Glazing 5 5 5 10-Jun-21 16-Jun-21

Exterior Trim 6 6 6 10-Jun-21 17-Jun-21
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SouthSouthSouthSouthSouthSouth

Curtainwall Frames 5 5 5 30-Apr-21 06-May-21

Exterior Stone 8 8 8 19-May-21 28-May-21

EIFS 10 10 10 01-Jun-21 14-Jun-21

Glazing 5 5 5 15-Jun-21 21-Jun-21

Exterior Trim 6 6 6 15-Jun-21 22-Jun-21

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

Rough Overhead MEP 25 25 25 09-Apr-21 13-May-21

Interior Framing 15 15 15 16-Apr-21 06-May-21

Rough-In Wall MEP 8 8 8 07-May-21 18-May-21

Hang Drywall 15 15 15 19-May-21 09-Jun-21

Drywall Tape & Texture 15 15 15 10-Jun-21 30-Jun-21

Prime & Paint 10 10 10 01-Jul-21 15-Jul-21

Bathroom Ceramic Tile 10 10 10 16-Jul-21 29-Jul-21

Ceiling Grid 10 10 10 16-Jul-21 29-Jul-21

Millwork 8 8 8 30-Jul-21 10-Aug-21

MEP Finish 7 7 7 11-Aug-21 19-Aug-21

Bathroom Partition & Specialties 4 4 4 20-Aug-21 25-Aug-21

Ceiling Tile 5 5 5 20-Aug-21 26-Aug-21

Flooring 8 8 8 27-Aug-21 08-Sep-21

Equipment & Fixture Placement 5 5 5 09-Sep-21 15-Sep-21

Doors & Hardware 5 5 5 09-Sep-21 15-Sep-21

Furnishings 5 5 5 16-Sep-21 22-Sep-21

Site ImprovementsSite ImprovementsSite ImprovementsSite ImprovementsSite ImprovementsSite Improvements

Rough Grade 8 8 8 30-Jun-21 12-Jul-21

Curb & Gutter 12 12 12 13-Jul-21 28-Jul-21

Asphalt Paving 5 5 5 29-Jul-21 04-Aug-21

Hardscaping 10 10 10 05-Aug-21 18-Aug-21

Exterior Signage 5 5 5 19-Aug-21 25-Aug-21

Metal Canopies 5 5 5 19-Aug-21 25-Aug-21

Site Specialties 8 8 8 19-Aug-21 30-Aug-21

Helicopter Pad 10 10 10 19-Aug-21 01-Sep-21

Site Lighting 15 15 15 19-Aug-21 09-Sep-21

Irrigation System Install 15 15 15 19-Aug-21 09-Sep-21

Landscaping 15 15 15 10-Sep-21 30-Sep-21

CloseoutCloseoutCloseoutCloseoutCloseoutCloseout

Final Clean 5 5 5 01-Dec-21 07-Dec-21

Test & Balance 5 5 5 01-Dec-21 07-Dec-21

LCC Worklist 10 10 10 01-Dec-21 14-Dec-21

A/E Punchlist 10 10 10 15-Dec-21 29-Dec-21

LCC Closeout 10 10 10 30-Dec-21 13-Jan-22

Substantial Completion 0 0 0 13-Jan-22

Final Closeout 30 30 30 14-Jan-22 24-Feb-22

Final Completion 0 0 0 24-Feb-22
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