ADDENDUM No. 1
TO
CONTRACT DOCUMENTS
FOR
LAKE VALLEY RESIDENTIAL WELLS PROJECT
THE NAVAJO NATION
DEPARTMENT OF WATER RESOURCES
ON BEHALF OF THE LAKE VALLEY CHAPTER

Issued June 29, 2023

This is ADDENDUM No. 1 to the CONTRACT DOCUMENTS FOR THE LAKE VALLEY
RESIDENTIAL WELLS PROJECT, bid package published June 2023. This ADDENDUM No.
1 consists of five (5) pages and sixteen (16) items with six (6) attachments. All interested bidders
are hereby notified of the following modifications to the Contract Documents, as described in
detail below.

Item 1. < Extension of Bidding Period
To provide more time for Contractors to complete their bids and due to the holiday, an additional
week has been added to the bidding period, as indicated below:
a. The deadline for questions from Bidders is now 12:00 p.m. on Friday, July 7.
b. Responses to questions will be provided to all plan holders by Monday, July 10™.
c. Bids are now due Friday July 14™, 2023 by 2 p.m.

Item 2. < Electronic Submittal of Bid Allowed
In addition to receiving sealed paper bid submittals at the office of the Engineer as described in
the advertisement for bids and Article 15 of the Instructions to Bidders, scanned copies of signed
bids in electronic PDF format will also be received for evaluation.

Article 15.01.A is hereby added to the Instructions to Bidders, and reads as follows:

A. Scanned copies of complete, signed bids in electronic PDF format may be submitted by
electronic mail (e-mail) in lieu of a paper bid. Such electronic bids must be must be e-mailed
to the Engineer at George.mihalik@soudermiller.com with cc to
ryan.biehl@soudermiller.com and be received in the Engineer’s e-mail inbox no later than the
date and time indicated in the advertisement to bid. The subject line of the e-mail should state
“Lake Valley Residential Wells”, Bid submitted by [Name of Bidder], [Priority [1 or 2] if
applicable]”

a. The scanned Bid, bid security and all other required documents shall be attached to
the Bidder’s e-mail submittal as a single PDF file.

i. The PDF filename must include the name or initials of the Bidder.

ii. The Engineer and Owner will treat the PDF file received as a sealed bid and
will not open or otherwise review its contents until the bid opening.

b. Any bid received in the Engineer’s e-mail inbox after the time indicated in the
advertisement to bid will not be considered, regardless of when the bid was sent by
the Bidder.

c. As with bids submitted in paper format, the Engineer strongly recommends that
Bidders submit electronic Bids well advance of the bid opening in case of any
unforeseen delays that could prevent receipt of the bid in time for the Bid to be
considered.
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d. Bidders are also encouraged to confirm receipt of their Bid with the Engineer by
email or phone. Cell phone numbers are provided below that bidders may contact in
addition to the previously referenced e-mail addresses.

i. Project Engineers: George Mihalik: 505-507-1306
Ryan Biehl: 505-610-9883

e. Should a bid received electronically be the apparent low bid, the apparent low bidder
shall provide their complete bid in its original paper form for review by the Engineer
and Owner prior to issuance of Notice of Award.

i. Any bidder submitting their bid electronically shall keep their original paper
bid until issuance of Notice of Award in the event that Award cannot be
made to the initial apparent low bidder after full evaluation of the bid per
these Instructions.

Item 3. ¢ Virtual call-in option for bid-opening

In addition to attending the bid opening in person at the Office of the Engineer, bidders and other
interested parties also have the option of attending the bid open virtually via a Zoom meeting.
The Zoom log in link and details are provided below and will also be uploaded to SMA’s bid web
page for the project.

Join Zoom Meeting
https://us05web.zoom.us/}/81112281279?pwd=SIdVY05CK01aM2tncnpvWUEONOFmUTO09

Meeting ID: 811 1228 1279
Passcode: EANVNO9

Item 4. ¢ Pre-Bid Meeting Sign-In Sheet/Agenda and Plan Holders list
Attached are copies of the Mandatory Pre-Bid Meeting Sign-In Sheet, the Pre-Bid Agenda and a
current copy of the Plan Holders list for this project.

The pre-bid meeting Agenda is not an addendum and is not part of the Bid /

Contract Documents. It is not intended to modify, update or interpret the Bid / Contract
Documents in any way. In the event of any discrepancy between the Bid/Contract Documents and
the Pre-bid agenda and notes, the Bid/Contract Documents shall govern.

However, other Items of this Addendum No. 1 may formalize some information covered in the
pre-bid meeting and site visit that followed as modifications, updates, and/or clarifications to the
Contract Documents.

Item 5. ¢ Construction Water Available near Chapter House
It has been confirmed construction water from the Chapter can be obtained from the groundwater
well-supplied water tank located across from the Lake Valley Chapter House. Assistance in
coordinating with the Chapter and Navajo Nation Water Code Administration for obtaining
construction water will be provided by the Engineer.

Payment of Navajo Nation Water Code Permit and Usage and related fees will be reimbursable to
the Contractor.
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The Engineer is also aware of other water systems in the project area of similar or less distance
from the proposed well sites than the Chapter House. These include the Navajo Tribal Utility
Authority (NTUA) system serving Lake Valley and neighboring White Rock Chapters, the
private La Vida Mission water system, and at least one windmill driven livestock well and tank
nearest Well Site #7. The Engineer has NOT coordinated with owner/operators of these supplies
for construction water use, but simply notes this information to confirm there are likely backup
sources available. The Engineer would also assist with coordination of use of these alternate
sources if the preferred source near the Chapter House were not available. Payment to NTUA or
La Vida Mission for water use from either of these sources, if utilized, would also be
reimbursable to the Contractor from an allowance.

Other costs of obtaining, transporting, storing, and coordinating construction water use are NOT
eligible for payment to the Contractor and are incidental to the Contractor’s work.

Item 6. ¢ Grading of Driveways by Chapter

The Chapter has indicated they will initially (one-time) grade portions of the driveways currently

in poor condition to provide better access to the project sites for equipment. For the Chapter to

provide this assistance, the Contractor will be responsible for the following:

a) Contactor is to notify Engineer and Chapter in writing (email acceptable) at least 2 weeks prior
to requested grading of access to a site or sites.

b) Ifrequested, Contactor is to pay any invoices for expenses of grading equipment operation to
Chapter. Invoices paid with knowledge and concurrence from Engineer will be eligible for
reimbursement to Contractor from an allowance on the bid form.

Clarification: Lake Valley Chapter does not own or operate a grader. The grader is rented from a
neighboring Navajo Chapter and therefore coordination of schedule and payment for assistance
with grading access routes is critical.

Item 7. ¢ Buy American is not required
It has been confirmed that neither Buy American, nor any other domestic sourcing requirements
for materials do not apply and are not required.

Item 8. < Wage Rates
It has been confirmed only Navajo Nation Office of Labor Relations Wage Rates, as provided with
the bid documents, will apply for this project. Davis-Bacon wage rate requirements will NOT apply.

Item 9. ¢ Service Entrance Conductors for House No. 2
For Home No. 2, the home’s existing service entrance conductors are undersized as already
indicated on sheets E-3 and E-10. During the site visit, potential bidders discussed that the service
conductors likely would require replacement from the meter all the way to the local utility’s
transformer. As a follow up to this conversation, the Electrical Engineer for the project confirmed
that replacement of conductors beyond the splice at the weatherhead above the panel was likely
required, but that this would be completed by the local utility.

As such, the following clarifications are made regarding the scope of bid item 36:

a. Bid item 36 includes replacement as per plans of service conductors at House No. 2 by the
Contractor, from the service entrance to the weatherhead, CIP. This also includes coordination
with the local utility company.

b. Bid Item 36 does NOT include replacement by Contractor of the service conductors from the
weatherhead to the local utility’s transformer. This work would be completed by the local
utility if necessary.

a. Bid Item 36 DOES include payment by Contractor to local utility for replacement of
service conductors beyond the weatherhead, if required. Such payment would be
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eligible for reimbursement to the Contractor from an appropriate allowance on the bid
form.

Item 10. ¢« Coordination and payment of surface casing for Well 1 and Well 2
During the site visit, the Engineer acknowledged that for Well sites 1 and 2, at which shallower
alluvial wells may first be attempted, the surface casing required for an alluvial well may vary from
that required for a deeper bedrock supplied well. A plan for transitioning from attempting an
alluvial well to a bedrock-supplied well at these sites will be coordinated between the winning
bidder and the Engineer prior to drilling. For Wells 1 and 2, the Contractor may be eligible for
necessary additional surface casing installation and/or redrilling costs of the borehole at the
applicable bid prices as agreed upon following good faith negotiations prior to the start of drilling.

Item 11. < Lake Valley Chapter is in San Juan County, NM
During the pre-bid meeting, a Chapter representative noted that the project description in the pre-
bid meeting agenda incorrectly identified Lake Valley Chapter as being located in McKinley
County. Lake Valley Chapter, including the project well sites, is located in San Juan County, NM.

Any reference to Lake Valley Chapter or the project sites being located in McKinley County are
hereby corrected and understood to be located in San Juan County. These errors, if present in the
bid documents will be corrected prior to execution of the Contract with the winning bidder.

Item 12. e+ Acceptable State issued Driller’s Licenses
Drillers licenses issued by the States of New Mexico, Arizona, or Utah are acceptable as the
proposed well sites are all located on Navajo lands. A valid driller’s license number from one of
these three States must be indicated on the submitted bid form.

Item 13. < Retainage
No retainage will be withheld from pay requests for work paid for with State of New Mexico funds,
nor for work paid for with Federal ARPA funds.

If Navajo Nation funds are added to the project, 10% retainage will be withheld on all pay requests,
but can be waived at the Owner’s discretion after 50% of the project work is complete and
satisfactory.

If any other funding sources are obligated to the Contract, retainage will be withheld or waived
according to the requirements of those funding sources.

Item 14. + Addition of DT-3 and Scope of Basis of Bid for Item 28
Sheet DT-3 is hereby added to the Construction Drawings. Electronic copies of detail sheet DT-3
and updated cover sheet G-1 referencing the added detail are attached to this Addendum.

Sheet DT-3 provides a typical Indian Health Service detail drawing showing the layout assumed to
be already installed at homes serviced by existing water storage cisterns and associated pumps. For
homes with existing cisterns, unless otherwise directed by Engineer, the Contractor shall bypass
the pump shown on DT-3, or by other method proposed by Contractor and accepted by Engineer.
If the pump, pressure tank or other appurtenances are removed from their existing installed location,
the removed equipment and materials shall be provided to the homeowner unless otherwise directed
by the Engineer.

As basis of bid, the bidder may assume that six of the seven well sites have a home that utilizes an
existing pump to be bypassed. Some existing pump assemblies may be within an insulated freeze
prevention box on the outside wall of the home as shown in DT-3, whereas others may be under or
within the home.
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This work shall be incidental to bid Item 28.

Item 15. ¢ Navajo Preference in Employment Act handout/checklist added to Appendix B
A copy of the Navajo Preference in Employment Act handout/checklist that was provided at the
pre-bid meeting by Michael Armijo with the Navajo Office of Labor Relations is attached to this
addendum and hereby also added to Appendix B of the contract documents.

Item 16. « Responses to Questions
The following are questions (Q) received via email, with corresponding responses (R):

No questions were received.

ﬂ&@w Yh dy

George Mihalik, P.E. Date

06/29/2023

Attachments:

Plan Holders List (1 page)

Updated Design Drawing Sheet G-1 (1 pages)

New Design Drawing Sheet DT-3 (1 page)

Mandatory Pre-bid Meeting sign-in sheet (3 pages)

Pre-Bid Meeting Agenda (14 pages)

Navajo Preference in Employment Act handout/checklist (28 pages)
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